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Enterprise Cloud Computing Program Update
Date: September 2024
Progress Summary
The initial implementation of the Cloud Government Network (CGN) is progressing with end-to-end testing scheduled for early September, while the Cloud Capability Model (CCM) work continues to identify gaps. The Agency Readiness report has been delivered and is under review, with key themes and training recommendations shared with the ECCP Steering Committee. The integration of the Cloud Learning platform with Pluralsight and DES has begun. Consulting firm Slalom has drafted the Customer Journey Mapping and Service Blueprints, with final recommendations expected by the end of September. A law firm also has been selected as the special assistant attorney general (SAAG), with contract terms and scope of work being finalized.
Progress since August
· Foundational Services: The initial implementation of the Cloud Government Network (CGN) in the lab environment is now well underway and end to end testing is expected to be done the first week of September. Cloud Capability Model (CCM) work continues in identifying gaps. We are aligning capability gaps with work that is already underway.
· Workforce & Training: The Agency Readiness report has been delivered by ISG and is in final review. Key themes and recommendations as well as training recommendations have been shared with the ECCP Steering Committee. The Cloud Learning platform integration and rollout project has been formally kicked off with Pluralsight and DES.
· Consulting: Slalom produced an initial draft of the Customer Journey Mapping and Service Blueprints. Final recommendations from Slalom are expected by the end of September.
· Brokerage: After completing interviews of six law firms, one has been selected to be hired as the SAAG. Contract terms and scope of the SOW will be finalized over the course of the next few weeks
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